
UUCR JRiQW BRaUd Rf TUXVWeeV aQd La\ MiQiVWU\ CRPPiWWee MeeWiQg 
  

Tuesday, November 10, 2020 
6:30 - 8:00 pm via Zoom  

  
IQ AWWeQdaQce:  
BRaUd RI TUXVWHHV: ​President Elsa Strong, Vice President Betsy Wilder, Brian Haugen, Mary 
Carvajal, Glenn Griffin, Don Helton, Larissa Johnson, Reverend Rebekah Savage 
La\ MLQLVWU\ CRXQcLO:​Terrie Barr 
 
OSeQiQg ZRUdV 
Recitation of 8 principles 
 
Check iQ 
Members of the Board and Lay Ministry Council  introduced themselves, their roles, and what 
inspired them to leadership 
 
SecUeWaU\¶V USdaWeV 
Meeting minutes for October were distributed November 9th and were reviewed. Motion by 
Brian Haugen, second by BW, motion carried unanimously. 
The group proposed including all meeting materials discussed at the meeting be appended to 
the minutes each month. This will start with November minutes. 

 
TUeaVXUeU¶V USdaWe 
The October Treasurer¶s update distributed November 6th, as appended to these minutes. 

Ɣ Canvass budget - Finance is collecting feedback to prepare for Canvass--Looking for 
Canvass lead and budget submissions from each committee. 

Ɣ Funding package for memorial garden renewal is in development.  
Ɣ Rev. Rebekah and the board discussed the planned installation costs, and all agreed to 

defer the activity until the congregation can meet in person. No vote was taken. 
 
DLVcXVVLRQ RI UUCR HVAC 

Ɣ The board discussed a submitted funding package to update the Building 3 Heat, 
Ventilation, and Air Condition (HVAC) system. Motion by DH to approve the Building 3 
HVAC package, as submitted by Finance Committee,  seconded by EPS, motion carried 
unanimously. 

 
Ɣ Discussion continued that a comprehensive maintenance plan is needed and is being 

developed. The board will need to understand whether capital fundraising is needed for 
this 3-5 year plan, covering the entire campus including maintenance for the nex 2-3 
years, 3-5 years, and beyond 5 years.  

 
 



DiVcXVViRQ RQ Re-RSeQiQg PlaQ aQd GURXQdV aQd FaciliWieV XVe dXUiQg Whe PaQdePic 
The board reviewed the two update documents from the Re-Opening Committee, who reviewed 
UUCR¶s re-opening plans in October 2020 and additionally made recommendations regarding 
the use of UUCR facilities for small group meetings in November 2020. The board appreciated 
these thoughtful and well-research reports and recommendations. The board discussed various 
ongoing uses of the UUCR property and the situations in which the benefits exceed risks, 
including use of parking lot as an exchange point, in building versus outside building use, use by 
community groups, and use by pedestrians and bicyclists. The board set about developing an 
updated policy to be posted to UUCR¶s website to balance the safety of staff, renters, school 
children, and neighbors. The policy is to be developed and approved via email communications 
between the November and December meetings. BW (Vice-President) will lead policy 
development, and BH (Secretary) will serve as board point of contact for any ongoing questions 
regarding the policy. 
 
MiQiVWeU¶V USdaWe 
Minister¶s report is attached to these minutes. Highlights include:  

Ɣ New Communications and Media Assistant Erin Dowdrige-Rodney will be picking up the 
Quest 

Ɣ In-person meetings - 1:1 times are meaningful for attendees and Rev.Rebekah.  
 
CRQgUegaWiRQal AcWiYiW\ 
Strategic plan is going well with plans being submitted by each of the leads 
Realm session coming November 14 with a policy to be developed and distributed via the 
UUCR website. 
 
 ClRViQg ZRUdV ZeUe RffeUed b\ BUiaQ HaXgeQ 
 
MeeWiQg AdjRXUQed 
 
AWWachPeQWV: 
Treasurer¶s Report (Cover and Details) 
UUCR Reopening Policy Review  
Status of Small-Group Indoor Meetings at UUCR 
Rev. Rebekah¶s Report to the Board for November 2020 
 
 
 



Don Helton 
November 7, 2020 

Thanks, as alwa\s, to Martha Ta\lor, Eric Burch, Barbara Harrison, and JeKaren Olao\a for 
doing the actual work behind this month¶s Treasurer¶s Report! 
 
The Board should know: 

1. The General Reserves is at 30%, and this is reasonable. This equates to 3.5 
months-equivalent of the operating budget. 

2. Contributions/donations remain steady. Rental income is a known challenge for the year 
as-a-whole.  

3. There is still much uncertainty regarding how this fiscal year will play out. We should be 
aware that a notable deficit (e.g., 5% of the approved budget) is a possibility. Kudo¶s 
again to the Action Auction team and the congregation for the success of that event; it 
helps! 

 
The Board should also keep in mind: 

4. As you may be aware, Finance is moving forward with its role in Canvas prep, including 
coordination with LMC, Reverend Rebekah, and the Board. 

5. Finance, Investment, the Bookkeeper, and the Treasurer are working together to 
establish a Money Market account (based on the current MarketTrack holding at 
Schwab) that would be used to more readily manage cash flow between the investments 
(Investment) and the M&T checking account (Finance). 

6. In the coming month, we should work to finalize the budget for December¶s Installation, 
so that the Board can authorize the use of a portion of the Board Initiatives Fund for this 
purpose. 

7. Martha Taylor, Dan Pierce, Narcy Klag, and others have updated the Facilities 
Maintenance outlook spreadsheet, to help inform decision making, including the Building 
3 HVAC costs in front of the Board now. 

8. I¶m working on an informal finance quick reference for commonly-encountered questions, 
and hope to circulate that very soon for Board use. 

9. Discussions are occurring regarding some capital costs related to Memorial Garden 
refurbishment. This funding will come from restricted funds, and not the operating 
budget. 



Unitarian Universalist Congregation of Rockville
STATEMENT OF FINANCIAL POSITION

October 31, 2020 and June 30, 2020

Current Balance Prior Year-End Increase
10/31/2020 6/30/2020 (Decrease)

ASSETS
Current Assets

Cash - Checking Accounts 150,833 195,478 (44,646)
Investments

Schwab
Cash & donated stock 29,885 11,695 18,191
SWCGX - General Investment 138,421 136,024 2,397
SWSSX - Endowment Fund 219,714 205,001 14,712

Total Schwab 388,020 352,720 35,300
Vanguard

Vanguard MM fund 155 155 0
VDIGX - Endowment Fund 238,349 215,165 23,184
VFTAX - Site Beautification Fund 108,383 111,258 (2,875)
VWIAX - General Investment 177,618 175,834 1,784

Total Vanguard 524,505 502,412 22,093
Total Investments 912,525 855,132 57,393
Other Current Assets

Giant grocery coupons 540 740 (200)
Prepaid expenses 0 2,114 (2,114)

Total Other Current Assets 540 2,854 (2,314)
Total Current Assets 1,063,898 1,053,464 10,434
Property and Equipment

Total property and equipment 2,837,605 2,837,605 0
Less accumulated depreciation (1,299,784) (1,270,179) (29,604)

Total Property and Equipment, Net 1,537,822 1,567,426 (29,604)
Other Assets

Loan refinancing costs, Net of Amort. 6,284 6,566 (282)
TOTAL ASSETS 2,608,003 2,627,456 (19,453)

LIABILITIES & NET ASSETS
LIABILITIES

Current Liabilities
AP/Credit card payable 154 1,146 (992)
Payroll liabilities (1) 297 (297)
Accrued expenses 0 2,798 (2,798)
Deferred pledges 2,100 63,915 (61,815)
Rental security deposits 8,660 8,660 0
Pass-through accounts (see Page 6) 8,999 17,524 (8,525)

Total Current Liabilities 19,912 94,340 (74,427)
Loans Payable

Loan payable - M&T Bank 342,159 354,952 (12,792)
Payroll Protection Program 95,800 95,800 0

TOTAL LIABILITIES 457,872 545,091 (87,220)
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Unitarian Universalist Congregation of Rockville
STATEMENT OF FINANCIAL POSITION

October 31, 2020 and June 30, 2020

Current Balance Prior Year-End Increase
10/31/2020 6/30/2020 (Decrease)

NET ASSETS
Endowment Funds

General Endowment Fund
Principal 364,914 364,629 285
Accumulated income 66,112 66,112 0
Unrealized gain(loss) - Current year 27,296 0 27,296

Total General Endowment Fund 458,322 430,741 27,581
Site Beautification Fund

Principal 83,449 83,449 0
Undistributed income (loss) 368 10,151 (9,783)
Unrealized gain(loss) - Current year 7,357 0 7,357
Site Beautification - Operating 18,164 10,228 7,936

Total Site Beautification Fund 109,338 103,828 5,510
Total Endowment Funds 567,660 534,569 33,091
Donor Restricted Funds

Ministry Enhancement Fund 2,752 3,492 (740)
Wright Elementary 2,193 2,193 0
Wright Junior High 468 468 0

Total Donor Restricted Funds 5,413 6,153 (740)
Group Controlled Funds

Children & Youth Scholarship Fd 9,124 9,124 0
Ethier Music Fund 4,933 5,165 (232)
Minister's Discretionary Fund 5,198 5,248 (50)
Rainbow Youth Alliance 39,848 40,376 (528)
Remembrance Fund 10,976 8,161 2,815

Total Group Controlled Funds 70,079 68,074 2,005
Board Controlled Funds

Aesthetics Fund 7,550 7,550 0
Board Initiatives Fund 10,000 10,000 0
Facilities Maintenance Fund 45,211 45,211 0
Miracle Sunday 8,396 8,396 0

Total Board Controlled Funds 71,158 71,158 0
Total Restricted Funds 714,310 679,954 34,356
Unrestricted Net Assets

Investment in property & equipment 1,201,946 1,219,040 (17,094)
General Reserve 233,876 183,371 50,505

Total Unrestricted Net Assets 1,435,821 1,402,411 33,411
TOTAL NET ASSETS 2,150,132 2,082,365 67,767
TOTAL LIABILITIES & NET ASSETS 2,608,003 2,627,456 (19,453)

Supplemental information:
General Reserve as % of annual budget 30% 25%
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Unitarian Universalist Congregation of Rockville
STATEMENT OF ACTIVITIES

Four Months Ended October 31, 2020

YTD YTD Over % Over Annual YTD Over
Actual Prior Yr (Under) (Under) Budget Budget (Under)

10/31/20 10/31/19 Prior Yr Prior Yr FY 2021 10/31/20 YTD Bdgt
INCOME
Contributions

Current pledges 240,656 246,364 (5,708) (2%) 534,708 229,994 10,662
Past year pledges 6,605 3,780 2,825 75% 6,000 4,000 2,605
Collection plate 0 4,741 (4,741) (100%) 6,000 0 0
Nonpledge gifts 6,593 23,628 (17,035) (72%) 18,000 6,000 593

Total contributions 253,853 278,513 (24,660) (9%) 564,708 239,994 13,859

Rental Income
Early Childhood Ctr. 5,882 11,685 (5,803) (50%) 28,780 5,932 (50)
Rockville Co-op Nurs. 3,857 7,617 (3,760) (49%) 26,999 3,857 (0)
MC Church of Christ 11,633 0 11,633  38,433 7,755 3,878
Other rental income 0 13,294 (13,294) (100%) 10,000 0 0

Total Rental Income 21,371 32,596 (11,224) (34%) 104,212 17,544 3,827

Special Events
Action Auction 403 285 118 41% 10,000 0 403
Fall fundraiser 0 186 (186) (100%) 0 0 0

Total Special Events 403 471 (68) (15%) 10,000 0 403

Other Income
Amazon bookstore 0 327 (327) (100%) 500 168 (168)
Art sales commissions 0 30 (30) (100%) 500 168 (168)
Grocery coupons 0 400 (400) (100%) 450 0 0
Investment income (loss) 1,769 1,651 117 7% 10,000 1,000 769
PPP Loan Forgiveness 0 0 0 80,000 0 0
UUA Intern Scholarship 4,000 0 4,000  0 0 4,000
Miscellaneous income 150 0 150  0 0 150

Total Other Income 5,919 2,408 3,510 146% 91,450 1,336 4,583

Transfers
Aesthetics Fund 0 3,000 (3,000) (100%) 0 0 0
Board Initiatives Fund 0 648 (648) (100%) 0 0 0

0 3,648 (3,648) (100%) 0 0 0
Total Income & Transfers 281,546 317,636 (36,090) (11%) 770,370 258,874 22,672

EXPENSES
Payroll

Wages & Benefits
Salaries 129,269 130,698 (1,429) (1%) 402,180 132,951 (3,682)
Dental insurance 270 291 (21) (7%) 1,182 446 (176)
Disability insurance 1,317 1,247 70 6% 4,508 1,520 (203)
Life insurance 38 155 (117) (76%) 846 259 (221)
Medical insurance 1,902 3,130 (1,228) (39%) 6,186 2,240 (338)
Payroll taxes 6,614 6,096 518 9% 21,941 6,952 (338)
Retirement plan 11,412 11,531 (119) (1%) 33,180 11,395 17
Professional expenses 3,614 4,840 (1,225) (25%) 14,167 4,868 (1,253)

Total Wages & Benefits 154,437 157,988 (3,551) (2%) 484,190 160,630 (6,193)
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Unitarian Universalist Congregation of Rockville
STATEMENT OF ACTIVITIES

Four Months Ended October 31, 2020

YTD YTD Over % Over Annual YTD Over
Actual Prior Yr (Under) (Under) Budget Budget (Under)

10/31/20 10/31/19 Prior Yr Prior Yr FY 2021 10/31/20 YTD Bdgt
Other Payroll Expenses

Payroll service 929 812 117 14% 2,700 900 29
Child care services 0 1,190 (1,190) (100%) 2,000 0 0
Recruitment 95 0 95  600 200 (105)
Workers comp. 1,574 102 1,472 1,443% 3,100 0 1,574

Total Payroll Expense 157,035 160,092 (3,057) (2%) 492,590 161,730 (4,695)

Loan Principal & Interest
Principal 12,792 12,252 540 4% 53,507 12,792 0
Interest 5,043 5,583 (540) (10%) 7,963 5,928 (885)

Total Principal & Interest 17,836 17,836 0 0% 61,470 18,721 (885)

Building & Grounds
Building maintenance 5,824 4,246 1,578 37% 20,000 6,668 (844)
Custodial service 4,000 14,995 (10,995) (73%) 38,000 12,668 (8,668)
Custodial supplies 705 799 (94) (12%) 2,000 668 37
Electricity 5,454 7,604 (2,151) (28%) 15,000 4,000 1,454
Gas 547 355 192 54% 7,500 400 147
Grounds maintenance 13,250 10,295 2,956 29% 16,340 13,175 75
Insurance 0 0 0  5,400 0 0
Snow removal 0 0 0  7,000 0 0
Trash removal 546 728 (182) (25%) 2,400 800 (254)
Water & sewer 6,443 7,046 (603) (9%) 10,000 8,000 (1,557)

Total Building & Grounds 36,770 46,068 (9,299) (20%) 123,640 46,379 (9,609)

Office
Equipment maintenance 0 0 0  650 217 (217)
Equipment procurement 0 349 (349) (100%) 2,200 733 (733)
Equipment rental 617 658 (41) (6%) 2,200 733 (116)
Office supplies 450 1,049 (599) (57%) 3,000 1,000 (550)
Postage 1 15 (14) (92%) 900 300 (299)
Software & database 975 988 (13) (1%) 3,000 1,000 (25)
Telephone & internet 2,685 2,245 440 20% 5,500 1,833 851

Total Office 4,728 5,304 (576) (11%) 17,450 5,817 (1,089)

Committees
Adult Faith Formation 0 100 (100) 700 233 (233)
Aesthetics Committee 0 0 0  50 17 (17)
Board of Trustees 0 158 (158) (100%) 2,400 800 (800)
Committee on Ministry 0 0 0  250 83 (83)
Crafters 0 0 0  100 33 (33)
Decorations 0 0 0  75 25 (25)
Hospitality 0 601 (601) (100%) 1,050 0 0
Lay Ministry Council 0 42 (42) (100%) 1,300 433 (433)
Membership 0 0 0  2,670 890 (890)
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Unitarian Universalist Congregation of Rockville
STATEMENT OF ACTIVITIES

Four Months Ended October 31, 2020

YTD YTD Over % Over Annual YTD Over
Actual Prior Yr (Under) (Under) Budget Budget (Under)

10/31/20 10/31/19 Prior Yr Prior Yr FY 2021 10/31/20 YTD Bdgt
Music 1,995 2,169 (173) (8%) 5,000 1,667 329
Pastoral Care 72 0 72  500 167 (95)
Planned Giving 0 0 0  100 33 (33)
Pledge Drive 0 0 0  1,950 650 (650)
Publicity 60 75 (15) (20%) 2,430 810 (750)
Quilters 0 28 (28) (100%) 275 0 0
Religious Education 398 1,061 (662) (62%) 4,950 1,650 (1,252)
Sound System 0 1,165 (1,165) (100%) 255 85 (85)
Stewardship 0 0 0  0 0 0
Worship 2,330 1,365 965 71% 2,100 2,100 230
Young Adults 0 0 0  100 33 (33)

Total Committees 4,855 6,764 (1,909) (28%) 26,255 9,710 (4,855)

Social Justice
Social Justice Comm. (25) 726 (751) (103%) 6,050 2,017 (2,042)

Total Social Justice (25) 726 (751) (103%) 6,050 2,017 (2,042)

Denominational Affairs
UUA Annual Program Fd 8,520 7,879 641 8% 34,080 8,520 0

Total Denom. Affairs 8,520 7,879 641 8% 34,080 8,520 0

Other Expenses
Bank service charges 1,102 600 502 84% 2,300 767 335
Miscellaneous expense 15 25 (10) (41%) 0 0 15
Ordination expense 1,693 0 1,693  0 0 1,693

Total Other Expenses 2,810 625 2,184 349% 2,300 767 2,043

Transfers
Facilities Maint. Fund 0 0 0  6,535 0 0

Total Transfers 0 0 0 0% 6,535 0 0
Total Expenses 232,529 245,295 (12,767) (5%) 770,370 253,660 (21,131)

Net Income per Budget 49,017 72,341 (23,324) (32%) 0 5,214 43,803

Adjustments:
Unrealized gain (loss) 2,311 7,311
Loan principal add-back 12,792 12,252
Depreciation & amort. (29,887) (29,887)

Net Income per Books 34,233 62,018
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Unitarian Universalist Congregation of Rockville
RESTRICTED FUND & PASS-THROUGH REPORT

October 31, 2020

 Balance
6/30/2020 Inflows Outflows

 Balance
10/31/2020 

Endowment Funds
General Endowment Fund

Principal 364,629 285 0 364,914
Accumulated income (loss) 66,112 0 0 66,112
Unrealized gain (loss) - Current year 0 27,296 0 27,296

430,741 27,581 0 458,322
Site Beautification Fund

Principal 83,449 0 0 83,449
Accumulated income (loss) 10,151 368 10,151 368
Unrealized gain (loss) - Current year 0 7,357 0 7,357
Site Beautification - Operating 10,228 11,451 3,515 18,164

103,828 19,176 13,666 109,338
Total Endowment Funds 534,569 46,757 13,666 567,660

Donor Restricted Funds
Ministry Enhancement Fund 3,492 0 740 2,752
Wright Elementary 2,193 0 0 2,193
Wright Junior High 468 0 0 468

6,153 0 740 5,413
Group Controlled Funds

Children & Youth Scholarship Fd 9,124 0 0 9,124
Ethier Music Fund 5,165 0 232 4,933
Minister's Discretionary Fund 5,248 0 50 5,198
Rainbow Youth Alliance 40,376 890 1,418 39,848
Remembrance Fund 8,161 3,000 185 10,976

68,074 3,890 1,885 70,079
Board Controlled Funds

Aesthetics Fund 7,550 0 0 7,550
Board Initiatives Fund 10,000 0 0 10,000
Facilities Maintenance Fund 45,211 0 0 45,211
Miracle Sunday 2016 8,396 0 0 8,396

71,158 0 0 71,158
Pass-through Accounts

Am. Fund for Suicide Prevention 2,751 0 2,751 0
Chesapeake Climate Action Network 0 1,068 683 385
Food Justice Initiative 0 3,433 2,933 500
Hope Connections 0 928 0 928
Housing Initiatives Partnership 0 753 753 0
Interfaith Works 6,084 0 6,084 0
Manna Food Center 5,543 1,203 5,543 1,203
MC Coalition for the Homeless 0 1,170 1,170 0
Poor Peoples Campaign 0 1,595 1,595 0
REAP 150 1,073 1,223 0
Rockville Help 0 1,873 1,873 0
Other charitable donations 0 2,708 0 2,708
Other pass-through 2,997 3,421 3,141 3,276

17,524 19,221 27,746 8,999
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UUCR Reopening Polics Repieq   Nopembeg ÂÁ� ÃÁÃÁ 

The Reodening Commijjee gecommended in Jkls jhaj UUCR gemain clohed fog all gajhegingh of 
àÂ deghon ercedj fog hjaff qho need jo be on dgemihe and fog jhe das cage cenjeg� The Boagd 
accedjed jhih gecommendajion� and jhaj dolics gemainh in fogce� 

The ckggenj UUCR dolics minimiveh jhe gihk of hdgeading jhe pigkh aj jhe chkgch� Hoqepeg� jhe 
minihjgs of a conggegajion mas benefij fgom home in�deghon conjacj� The Boagd�h job ih jo 
ahhehh jhe gihkh and benefijh of hmall ggokd gajhegingh and enhkge jhaj okg dolics behj 
addgehheh jhe needh of jhe conggegajion� 

Ckggenj coknjs gkidelineh alloq gajhegingh deg jhe denhijs in jhe jable beloq� ahhkming jhaj 
epegsone ih mahked aj all jimeh knlehh eajing og dginking� 

 

Okg dolics odjionh age� 

● A � Remain clohed jo all gajhegingh of àÂ deghon ercedj fog hjaff qho need jo be on 
dgemihe and jhe das cage cenjeg� 

● B � Oden jo hmall ggokdh deg Coknjs gkidelineh� See logihjich fkehjionh beloq� 
● C � Oden jo hmall ggokdh qijh gefkigemenjh jhaj age moge hjgingenj jhan Coknjs 

gkidelineh�  
o Polics fkehjionh jo conhideg� 

▪ Whaj denhijs of deodle ih accedjable� ÆÁÚ of Coknjs gkidelineh� Anojheg 
degcenjage� 

▪ Do qe oden all Ä goomh in jhe jable� abope og onls Â og Ã� 
▪ Do qe alloq genjegh� og onls UUCR membegh and fgiendh� 
▪ Do qe alloq eajing and dginking og mkhj mahkh be qogn aj all jimeh� 

o Logihjich jo be defined� Ihhkeh mas inclkde� 
▪ Hoq qill dolics adhegence be ahhkged� Will hjaff be ahked jo be dgehenj 

qhenepeg a ggokd ih meejing� 
▪ Hoq qill hkgfaceh be cleaned� 
▪ Will UUCR dgopide PPE�  

▪ Age jhege bkdgej imdlicajionh� 



Status of Small�Group Indoor Meetings at UUCR 
Irene Eckstrand, Norman Rave, Barb Weiss 
November ÃÁÃÁ 
 
The Ocience Peam LNeLaNed a NeLKNP SiPh NecKmmendaPiKnO fKN NeKLening in JQlU ½»½» and QLdaPed 
PhaP NeLKNP in OcPKbeN ½»½»�  OQN NecKmmendaPiKn SaO PK keeL Phe bQildingO and gNKQndO clKOed� 
MKNe NecenPlU� Se SeNe aOked PK cKnOideN ShePheN and QndeN ShaP cKndiPiKnO UUCR OhKQld eTLand 
Phe QOe Kf iPO faciliPieO�  
 
OQN cKmmQniPU iO held PKgePheN bU NelaPiKnOhiLO aO Sell aO bU OhaNed beliefO� eTLeNienceO� and 
RiOiKn�  IP iO challenging PK caNNU KQP KQN miOOiKn RiNPQallU� and Se QndeNOPand Phe deOiNe fKN OKme 
face�PK�face meePingO� AfPeN NeRieSing NeleRanP lKcal daPa and diOcQOOing Phe NiOkO� Se agNee PhaP 
in�LeNOKn gaPheNingO OhKQld be limiPed PK a feS eTceLPiKnal caOeO� 
 
Current Status 
A feS LeKLle haRe been in and KQP Kf Phe bQildingO and aNKQnd Phe gNKQndO SiPh Phe knKSledge Kf 
Phe chQNch OPaff�  TheOe inclQde 

● MiniOPeN and OPaff fKN SKNk PhaP cannKP be dKne RiNPQallU 
● RecKNdingO fKN SKNOhiL  OancPQaNU KnlU¡ 
● PeKLle inRKlRed in faciliPU and landOcaLe mainPenance 
● MC ChQNch Kf ChNiOP fKN NecKNding SKNOhiL  OancPQaNU KnlU¡ 
● ECC LaNenPO� PeacheNO� and childNen  bQilding ½� LaNking lKP� and LlaUgNKQnd KnlU¡ 

 
In addiPiKn� LeKLle in Phe adjacenP neighbKNhKKd QOe Phe dNiReSaU and LaNking lKPO fKN SalkO and 
acPiRiPieO�  We dKn�P knKS mQch abKQP PheOe acPiRiPieO� and JeKaNen haO LQP Oignage QL PK aOk LeKLle 
PK SeaN maOkO and OPaU Kff Phe LlaUgNKQndO�  
 
Data 
TheNe�O nK Oingle nQmbeN PhaP cKQld Pell QO Shen PhingO aNe Oafe� bQP iP iO helLfQl PK lKKk aP PNendO PK 
infKNm KQN deciOiKnO� RighP nKS  NKRembeN Ã¡� Phe NKlling OeRen�daU aReNageO OhKS an incNeaOe in 
Phe LeNcenPage Kf neS caOeO  ¼ÃÎ in Phe LaOP Seek¡ and Phe nQmbeN Kf bedO SiPh COVID LaPienPO 
 QL ½�¿Î fNKm Phe LaOP Seek¡�  The nQmbeN Kf dailU caOeO LeN ¼»»�»»» LeKLle haO NiOen fNKm ¼½ PK 
¼Á in Phe LaOP Seek�  
 
AO Se enPeN flQ OeaOKn and mKNe LeKLle aNe OPaUing indKKNO� iP iO likelU PhaP PheOe nQmbeNO Sill 
cKnPinQe PK NiOe�  
 
UUA Guidance 
On OcPKbeN ½Á� Phe UUA QLdaPed iPO ​gQidance PK cKngNegaPiKnO ​� 

● In the midst of uncertainty, the UUA stands by our spring ½»½» recommendation that 
congregations plan for ongoing virtual gathering and operations through May 
½»½¼�​ ThiO aLLlieO PK SKNOhiL� eRenPO� NiPeO Kf LaOOage� and mKNe� 

● We OPNKnglU diOcKQNage OmalleN in�LeNOKn gaPheNingO  OQch aO meePingO KN Kne�PK�Kne 
LaOPKNal caNe¡ aP cKngNegaPiKnO in indKKN OLaceO� eRen SiPh maOkO� ERen Phe beOP maOkO aNe 
nKP ¼»»Î effecPiRe in LNeRenPing Phe OLNead Kf Phe RiNQO fNKm LeNOKn PK LeNOKn� OQN RalQeO 
Kf OafePU and inclQOiKn call Kn QO PK minimiVe NiOk� We dK nKP alSaUO knKS ShK mighP be 
mKOP RQlneNable PK being haNmed� KN killed� bU PhiO RiNQO�  

https://www.uua.org/safe/pandemics/gathering-guidance


● OQN higheOP RalQeO and cKmmiPmenPO call QO PK NefNain fNKm in�LeNOKn gaPheNing QnPil Phe 
COVID�¼Ä Landemic iO cKnPNKlled� We inRiPe UKQ PK Phink Kf UKQN cKngNegaPiKn aO LNimaNilU 
digiPallU�cKnnecPed� SiPh Omall in�LeNOKn nKdeO PhaP can gNKS aO Phe Landemic OQbOideO� 
LeaNn mKNe abKQP hKS UKQ can ​embNace Phe KLLKNPQniPieO LNeOenPed bU PhiO Pime Kf RiNPQal 
gaPheNing ​� 

● OQN NecKmmendaPiKnO fKN cKngNegaPiKnO aNe indeed mKNe OPNingenP Phan OchKKlO and 
bQOineOOeO PhaP OQNNKQnd UKQ� fKN Phe fKllKSing NeaOKnO� 

K AO a cKmmQniPU PhaP RalQeO inclQOiKn and cKllecPiRe caNe� Se dKn�P SanP PK cNeaPe 
in�LeNOKn OiPQaPiKnO PhaP inadReNPenPlU eTclQde PhKOe aP higheN NiOk� KN cNeaPe 
OiPQaPiKnO PhaP fKNce PhKOe aP higheN NiOk PK LQbliclU idenPifU PhemOelReO� 

K The membeNOhiL Kf mKOP UU cKngNegaPiKnO iO an KldeN� mKNe RQlneNable LKLQlaPiKn 
Phan Phe geneNal LQblic� 

K We dK nKP SanP cKngNegaPiKnal OPaff and miniOPeNO PK be LQP aP NiOk Kn Phe jKb� 

K A nKNmallU�KLeNaPing cKngNegaPiKn LNeOenPO PKK manU KLLKNPQniPieO PK OLNead a 
highlU cKnPagiKQO NeOLiNaPKNU RiNQO like COVID�¼Ä� 

● In case of emergency:​ In alignmenP SiPh KQN UU RalQeO� Phe UUA OQLLKNPO KLening 
cKngNegaPiKnal bQildingO PK LNKPecP liReO in emeNgencU OiPQaPiKnO PhaP call QO PK LNKPecP life� 
OQch aO naPQNal diOaOPeNO and RiKlence in Phe OPNeePO� In OQch OiPQaPiKnO Se QNge 
cKngNegaPiKnO PK Pake QPmKOP caNe PK minimiVe Phe LKOOibiliPU Kf Phe OLNead Kf COVID�¼Ä� 
CKnOQlP lKcal healPh deLaNPmenPO and KQN ​OKQNceO fKN accQNaPe infKNmaPiKn​ fKN gQidance Kn 
minimiVing Phe OLNead Kf Phe RiNQO OQch OiPQaPiKnO� 

Recommendation 
We OPill need PK be caQPiKQO and LaPienP� OQN cKmmQniPU Sill be able PK meeP OKKneN if Se aNe 
caNefQl nKS�  We NecKgniVe PhaP KccaOiKnal indKKN and KQPdKKN meePing maU be neceOOaNU PK caNe 
fKN KQN faciliPU� PK caNNU KQP SKNk PhaP cannKP be dKne NemKPelU� KN PK handle emeNgencieO�  In PheOe 
OiPQaPiKnO� LeKLle need PK eTeNciOe caQPiKn� SeaN maOkO� and mainPain a OiT�fKKP diOPance fNKm Kne 
anKPheN if aP all LKOOible�  
 
When can Se begin PK lKKOen PheOe NQleO�  TheNe iO nK Oingle meaOQNemenP KN nQmbeN PhaP enOQNeO 
PhaP Se� KQN cKngNegaPiKn� KQN SKndeNfQl OPaff� and KQN cKmmQniPieO aNe Oafe�  A Pime Sill cKme 
Shen Phe aggNegaPe infKNmaPiKn Sill lead QO PK NecKmmend NelaTing Phe NQleO�  While Se hKLe PhaP 
iP Sill be OKKn� PhaP Pime haO nKP UeP aNNiRed� We Sill cKnPinQe PK deRelKL NecKmmendaPiKnO abKQP 
KLening fKN Omall gNKQL KQPdKKN gaPheNingO� 

https://www.uua.org/safe/pandemics/gathering-guidance/virtual-implications
https://www.uua.org/safe/pandemics/gathering-guidance/virtual-implications
https://www.uua.org/safe/pandemics/gathering-guidance/covid-19-data-sources


Rev. Rebekah¶s Report to the Board for November 2020 
 
UUCR has now been hosting virtual Sunday worship and virtual programming for eight 
months, and much to our surprise and delight, UUCR continues to thrive in our relative 
stability.  Our spiritual theme of the month is “Healing”.  
 
Update on the Installation: I have had extensive conversations with the Committee on 
Ministry, the staff, and the Executive Team of the UUCR Board. We have come to the 
mutual decision that proceeding with a virtual Installation is a not a good fit for UUCR 
and shall defer to a time when we can return to in person worship. The “reopening” of 
UUCR¶s campus and sanctuary will be the frame for the Installation, as the community 
recommits to our covenant and affirms the bonds of our love and care for each other.  
 
Staff:  
We welcomed Erin Dowdrige-Rodney to the newly created position, Communications 
and Media Assistant. Erin will be supporting UUCR on a part time basis and mostly 
virtual.  
 
Pastoral Care Team: 
Under the leads of our co-chairs, Jane Klag and Sharon Fitzpatrick, the Pastoral Care 
Team continues to check in on our more vulnerable members, send pastoral cards and 
provide support as the team is able to. The “Grief Bags” continue to be warmly received 
by grieving families.  
The Memorial Committee is being reinvigorated through the efforts of Kent Hancock 
and others. Since the Memorial Com shares a similar mission to both the Pastoral Care 
Team and Legacy Society, the committee will continue to communicate with the chairs 
of both teams.  
 
1-1 with Rev. Rebekah Project ​: 
In short, a smashing success! Marianne Miller and Margie Henry have provided the 
oversight and communication of connecting congregants with me for one on one 
meetings (generally on Friday, Saturday and/or Sunday).  
 
“ ​Story Telling Event ​” - Rev. Megan Foley hosted a Storytelling event, as a part of my 
start up with UUCR on Saturday 7 November. Three questions were posed to the 
attendees: Share a story that makes you proud of UUCR, a story of a 
mistake/challenging time at UUCR and what was learned, and a story about something 
to look forward to. With each question, break out groups contributed to a shared doc so 
everyone could share. And here is the Menti participants did as a part of the closing:  
 

https://www.signupgenius.com/go/10c0d49a4af2daafbc70-oneonone
https://docs.google.com/document/d/14Akllgy6zHQtRGzaQa45tPiFp7GnnY0vI6WIYgO_wZc/edit?usp=sharing


 
 
 
Other Highlights:  

● “ ​Letters of Forgiveness ​” Project: Letters continue to come to the office. I have 
also received emails from congregants regarding their experience of writing their 
letters of forgiveness.  

● Ancestors Week - Leading up to Sanhain, Mathew and JeKaren hosted daily 
events and ritual building for the community  

● UUCR hosted Election Week planning, from events sponsored directly by UUCR, 
to area and faith wide programming to support our communities and GOTV 
efforts 

● Thanksgiving Baskets is a great success ​! Using an online coordination tool, 
congregants signed up to participate in creating a Thanksgiving basket or 
contribute funds to donate for Thanksgiving.  

● Vespers on Weds and Monday Night Musical meditations continue to be a great 
success! 

 
Yours in Faith and with Heart,  
 
ReY. Rebekah  
 

https://mailchi.mp/uucr/xqvct7499h-3933596
https://docs.google.com/document/d/1jRgrvlab9gHP9v_1NrXH21Q3y21U8nVePrjAG3SpY88/edit?usp=sharing

